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PROGRESS REPORT –
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	PAGE 1 OF 4: Data from the ISBE website indicated D228 was not in the top 20% for suspension rate, expulsion rate, or disproportionality
rate for the school years 19-20 and 20-21. In the 2018-2019 school year District 228 was in the top 20% of school
districts for suspension rate. As a result D228 developed and implemented an improvement plan.   Implementation of the plan began second semester of the 2021-2022 school year.  During second semester of the 2021 - 2022 school year there was a decrease in the number of overall suspensions.  In addition, the number of suspensions during the 2022-2023 school year is down from last year at this time. 
	Improvement Plan: In 2018-2019 District 228 was cited for being in the top 20% for suspensions.  The Discipline Improvement Plan was put in place as a result of that designation.   The Discipline Improvement Plan is intended to reduce the total number of out of school suspensions.  
	practices into your plan: Restorative Justice is a method used in our discipline approach.  In addition, professionals have been trained on trauma sensitive schools, de-escalation training, loss of privileges, and cultural awareness / racial bias.
	opportunities for students: The use of restorative practices has increased slightly as more professionals are becoming familiar with the concepts and their implementation.  In the last year District 228 has added two additional social workers and two additional psychologists to address student social emotional concerns.
	undefined:  D228 uses MTSS to identify student academic, behavioral, and social-emotional needs.   The MTSS system provides learning supports, enrichment opportunities, and interventions for students identified as needing the appropriate tiered level support.  Teams meet weekly to implement, revise, and review interventions and their success.    
	discipline practices: During second semester of the 2021-2022 school year there was a decrease in the number of overall suspensions.  In addition, the number of suspensions this school year is down from last year at this time.
	7 What changes are you going to implement moving forward: None at this time.
	eg effective or ineffective: District 228 professionals have completed implicit bias training.  The District is not on the states list for Racial Disproportionality.  
	undefined_2: At this point, all indications are that the plan is working and for the District to stay the course.
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